
Gain critical insights into lab planning and control to ensure 
your lab can effectively respond to changing demand.

Planning and Control
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In this course, you'll learn about planning 
principles and activities to ensure your lab 
processes are e°ective and e˛cient. Y ou'll also 
gain insight into the various control procedures 
and decisions to ensure you stay on track and 
e°ectively meet changing customer demand. 
(Included in the Lab Management Online course)

MODULE DESCRIPTION: 

Planning and Control - Part 1: This module 
will guide you in understanding what planning 
and control is and how it is a°ected by supply 
and demand.

Planning and Control - Part 2: This module 
will build on your understanding of what 
planning and control is and how it is a°ected 
by supply and demand.

 OUTCOMES:

You’ll understand:
 What planning and control is
 The difference between planning and

control
 How supply and demand affect

planning and control
 Planning and control activities
 Types of planning and control
 How enterprise resource planning

(ERP) supports planning and control

1 Hour
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