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Understand what it takes to be a good leader. Learn what 
constitutes toxic behaviour and how it can impact a team.

In this course, we will provide you with some 
key insights into how to think and act as an 
e°ective leader . You'll understand what it 
takes to lead yourself and then your team, as 
well as what behaviors constitute toxic 
leadership. (Included in the Lab Management 
Online course)

MODULE DESCRIPTION: 

Leadership Characteristics: This module 
describes the characteristics required for 
e°ective leadership , i.e. to lead a group of 
people towards a common goal.

Toxic leadership: It unpacks the factors 
contributing to toxic leadership and the 
impact thereof on employee performance 
and business productivity. 

 OUTCOMES:

 Understand that there are personality
traits unique to leaders

 Discuss the characteristics of leaders
 Define toxic leadership
 Identify toxic behaviour
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