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PROGRAM:

POWER of PROCESS

SIVANVIHIOINNI ONLINE

Program purpose

The purpose of the program is to equip the learner with an in-depth understanding of laboratory processes,
how it relates to laboratory performance, identify performance problems and propose corrective actions.

Program duration

25 Hours on-demand content ] g

Self-paced learning which takes the average learner ASCLS PACES N
M07 Sunset Hills Road, Suite 100
5 weeks to complete Reston, VA 20190 SMLTSA
CA Accrediting Agency No: 0001 Science | Technology | People

Program content

1. Linking strategic objectives with laboratory performance
2. Analysis of laboratory performance POWER of PROCESS
3. Gathering performance data

4. Translate the laboratory operation into a process map
5. ldentify performance improvement opportunities

CERTIFICATE

Requisites to earn the certificate

Individuals will receive a certificate of achievement on
successful completion of all the chapters. Power of Process Champion - Online Course

g

Special requirements

Must be proficient in using a computer and MS Office.
A stable internet connection is required.

Fees, deadlines, cancellation and refund policies

Please contact us for our policy.
v
CERTIFIED

Lab

Accreditations

24 Contact Hours — American Society for Clinical Laboratory Science (PACE)
24 CEUs — Level 1 Society of Medical Laboratory Technologists of South Africa (SMLTSA)
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Commercial support disclosure

Power of Process Champion Online is a product of Power of Process (Pty) Ltd.

Inferences

Power of Process Champion

The learner will have an in-depth understanding of laboratory processes, how it relates to laboratory performance,

identify performance problems and propose corrective actions.

Program scope

The Power of Process Champion program
addresses the following knowledge areas:

Linking laboratory strategy with the performance
of operations.

Collect laboratory performance data and map
processes using Business Process Modelling and
Notation (BPMN).

Identification of improvement opportunities and
solutions.

Learning objectives and outcomes

The objectives of the Power of Process Champion program are to:

LEARNING OBJECTIVE 1:

“l can see myself

transforming not

only my unit, but
the whole of Lancet

with the skills |
have gained.”

— Power of Process Champion
Program Graduate, Lancet

Link the strategic objectives of the laboratory with the actual performance of the laboratory operations.

Learners will discover and gain insights about:

The macro environment, the impact on the health ecosystem, the impact on the lab and the case for change.

How changes in the macro environment impacts lab strategy and how operations can help the lab to achieve its

strategic objectives.

The 8 Principles and how it can help the laboratory to improve performance in a structured way.

The impact of uncertainty in making decisions and how decision support can help to mitigate risk.
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LEARNING OBJECTIVE 2:

Analyse the laboratory process boundary and break it down into its functional areas, work areas,
manning points and activities.

Learners will discover and gain insights about:

How The 8 Principles of Laboratory Performance can be used in combination with the Performance Innovation
Cycle to understand the laboratory process and its functional components.

Defining current performance; future performance and the performance delta.

LEARNING OBJECTIVE 3:

Gather performance data and link it to actual activities, creating transparency and visibility across
the laboratory.

Learners will discover and gain insights about:

Data and data sources.
Data collection and collection plans.
Data gathering.

LEARNING OBJECTIVE 4:

Translate the physical laboratory operation into a Level 2 Process map using Business Process
Modelling and Notation (BPMN).

Learners will discover and gain insights about:

Process and process maps.

Demystify the components of BPMN.

Translating process into process maps using swim lanes, phases, activities, events, gateways and annotation.
Using a flowcharter.

The purpose of simulation and simulation process.

Validating and verifying the model.

LEARNING OBJECTIVE 5:

Identify performance improvement opportunities and suggest methods to mitigate or eliminate
performance problems.

Learners will discover and gain insights about:

Using KPI's and KPI Reports to define current performance.
Using benchmarking to define future performance.
Identification of waste and other performance problems.
Improving performance — Change Impact Assessments.
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Get In Touch

RSA: +27 82 565 4671
US: +12 242 08 1300
UK: +44 740 222 1955

Email: info@labvinelearning.com
Website: www.labvinelearning.com
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