
Learn about performance management fundamentals required 
to manage and lead the laboratory teams to success.
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In this course, we'll provide you with 
successful strategies to improve the 
performance of a laboratory team. Included 
are tools that you can apply on a day-to-day 
basis to develop, measure, and improve team 
performance. (Included in the Lab 
Management Online course)

MODULE DESCRIPTION: 

Performance Management: This module 
focuses on aspects of performance planning 
and goal setting, continuous feedback and 
coaching as well as regular reviews as part 
of the performance management process.

 OUTCOMES:

You’ll understand:
 Performance planning and

goal-setting
 Continuous feedback & coaching
 How to conduct regular reviews
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