
Gain an understanding of how to effectively manage your 
team, and lead and implement change in the laboratory.

Managing Teams - Leadership 
and Change management in 
a Laboratory Online

TOPICS: 

 Performance Management
 E�ective Teams
 Leadership
 Change Management

This course will assist you in building
and managing an e�ective team, as
well as develop the strategic skills
and competencies required to lead
and implement change in your
laboratory. (Included in the Lab
Management Online course)

 OUTCOMES:

 Learners will discover and gain insights  
 about:

 The stages of team development.
 Team composition and process elements

required for an effective team.
 The diversity in teams.
 Strategies to ensure optimal functioning

of teams in the lab.
 SMART objective setting and

performance improvement.
 Effective feedback in the performance

management process.

2 Weeks

Program Name: Managing Teams - Leadership and Change management in a Laboratory Online

Certificate of Completion

eLearning

Credits: 6 CPD | 6 CEU | 4 Contact Hour

LabVineLearning.com

Copyright © 2022 LabVine. All rights reserved.
Terms And Conditions | Privacy Policy | Comodo Secure SSL Certificate

CONTACT US
info@labvinelearning.com

https://www.labvinelearning.com/Browse/Details/Managing-Teams-Leadership-and-Change-management-in-a-Laboratory-Online
https://www.labvinelearning.com/
https://www.labvinelearning.com/
https://joinpop.org/
https://www.labvinelearning.com/
https://www.labvinelearning.com/Browse/Details/Lab-Management-Online
https://www.labvinelearning.com/Home/TermsAndConditions
https://www.labvinelearning.com/Home/PrivacyPolicy
https://www.instantssl.com/ssl-certificate.html

	Button2: 


