
Understand the lab ecosystem and how the laboratory 
helps the organization to achieve its long-term goals.

Managing Laboratory
Operations and Processes
Online

TOPICS: 

 Strategy Development
 Planning and Control
 Operational Improvement
 Objective Setting
 Organisation of Work

 OUTCOMES:

 Learners will discover and gain
insights about:

 The context in which the laboratory
operates (the role of the laboratory in
achieving the organization’s strategic
goals).

 The formulation of the lab strategy
(establish what the competitive
advantage of the laboratory in which
the person works, is.).

 The operational management process in
the laboratory.

 The potential inefficiencies in the
process, the impact on productivity and
how to plan to address the inefficiencies
identified in the process flow.

 The value of delegation in managing
and monitoring the plan to address the
gap identified in the process flow.

Managing Laboratory Operations and
Processes will assist you in becoming
an e�ective laboratory manager by
providing you with a critical 
understanding of laboratory operations 
and processes, contextualising these 
within a laboratory's business strategy, 
to realise performance objectives.
(Included in the Lab Management
Online course)

2 Weeks

Program Name: Managing Laboratory Operations and Processes Online

Certificate of Completion

eLearning

Credits: 10 CPD | 10 CEU | 7 Contact Hour
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