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Group Dynamics

ﬁ Course Name: Group Dynamics

8 1Hour

(®) Certificate of Completion

&) CPD Credits: 1

Learn how to manage and navigate group dynamics
to get the most out of a team in the laboratory.

In this course, we will show you how to use
basic team elements to create and maintain a
positive dynamic within teams. You'll learn
how to use factors such as team size and
member behaviours to influence the dynamic
that exist within your teams. (Included in the
Lab Management Online course)

MODULE DESCRIPTION:

Group Dynamics: The key to maintaining an
e.ective team lies in the ability of the
laboratory manager to motivate team
members and manage diversity and any
conflict that may arise. This module focuses
on these aspects of sustaining an e ective
team.
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OUTCOMES:
v Defining group dynamics
v Understand the impact of:
- Group norms
- Group roles
Group cohesiveness
- Group size
v" Understand the strategies to improve
group dynamics

POWER of PROCESS



