
Gain an understanding of how to effectively manage your 
team, and lead and implement change in the laboratory.

Managing Teams - Leadership and 
Change management in a 
Laboratory Online

Program Name: Managing Teams - Leadership and Change management in a Laboratory Online 

2 Weeks

eLearning

Credits: 6 CPD | 6 CEU | 4 Contact Hours

LabVineLearning.com

This course will assist you in building 
and managing an effective team, as 
well as develop the strategic skills 
and competencies required to lead 
and implement change in your 
laboratory. [Included in the Lab 
Management Online course]

TOPICS: 

 OUTCOMES:

 Learners will discover and gain  
insights about:

 The stages of team development.
  Team composition and process

elements required for an effective
team.
 The diversity in teams.
 Strategies to ensure optimal

functioning of teams in the lab.
 SMART objective setting and

performance improvement.
 Effective feedback in the

performance management
process.
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