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Larry Hernandez

SERVICES SUMMARY

Professional Coaching

$200 / Session (1 hour) Book time with Larry@ The Conf

Who it is for:

Any professionals seeking to unlock their potential or improve their ability to personally connect,
, develop TEAMS and individuals for Wild Success. Also, for any individuals seeking to live

their best lives and help others do the same.

What it is:

Learning and development is central to personal growth. Unfortunately, in today’s fast-moving world,
many leaders lack access to coaching aimed at developing personal capacity and individual growth.
This interactive and personalized journey aims at individual LEADERSHIP development to achieve
both career and life goals through a routine disciplined personal coaching model. The primary aim is
to unlock the individual’s inner power and align their energy for individual and TEAM success.

Outcomes:
Personal and life goal achievement, a deeper sense of purpose, and higher quality of life at work and
beyond.
LEADERSHIP Seminar / Speaking
R 10 Attendees R 10-20 Attendees R 20+ Attendees
1 Hour in length 1 Hour in length To be discussed

R $1000 R $1500 R R

Who it is for:
TEAMS looking to be energized, uplifted, and aligned for meeting work challenges head on
and building a better workplace together.

What it is:

In this hour-long seminar, we will review fundamentals of LEADERSHIP and secrets of successful
TEAMS underpinned by the power of DASH Mindset. The session will include time for questions and
open sharing across the TEAM.

Outcomes:

An energized, and focused TEAM that can communicate, collaborate, and execute with
higher energy and a deeper sense of purpose.


https://www.labvinelearning.com/TheConflab

LEADERSHIP Retreat

10 Attendees 10-20 Attendees 20+ Attendees

R $5000 $7500 To be discussed
RA RA RA

Who it is for:

TEAMS looking to establish a LEADERSHIP Process and Culture that creates and sustains an
and energized workforce AND creates an environment where people feel valued and bring

their best to work each day.

What it is:
A one-day LEADERSHIP workshop where we will review fundamentals of LEADERSHIP and secrets of
successful TEAMS underpinned by the power of DASH Mindset. The workshop is broken into the
following sections:

Discovery — Open discussion about the current environment

Desired State — Ideation regarding the desired work environment

LEADERSHIP — Top principles and secrets to authentic LEADERSHIP

Alignment / Agreement — A written set of principles and processes the TEAM will use to start /
accelerate the journey toward having a healthy high-performance culture.

Outcomes:

A codified set of LEADERSHIP behaviors and LEADERSHIP development plan that will enable the
formation of a high-performance and work environment that creates work satisfaction for
all.

BOOK TIME WITH LARRY@

Connect with Subject Matter Experts

The Conf

www.LabvineLearning.com/TheConflab



https://www.labvinelearning.com/TheConflab
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